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Abstract 

Setagaya Ward established a consultation service in July 2013 to develop vacant houses into 

useful bases for the community. This service matches owners of vacant houses with non-profit 

organizations and produced 22 bases in 10 years. Through analysis of the bases, it became 

clear that the majority of the bases were using vacant rooms rather than the entire house. Many 

bases that contribute to social welfare, such as child and disability welfare, have been created. 

This service can deal with cases that are difficult for private real estate companies to handle. 

It shows the significance for local governments to operate vacant house utilization systems. 
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