Conference Name: MBP 2024 Singapore International Conference on Management & Business Practices, 13-
14 March

Conference Dates: 13-14 March 2024

Conference Venue: The National University of Singapore Society (NUSS), The Kent Ridge Guild House, 9 Kent
Ridge Drive, Singapore

Appears in: PEOPLE: International Journal of Social Sciences (ISSN 2454-5899)

Publication year: 2024

Hamad Saleh Mofleh Alshehhi, 2024

Volume 2024, pp. 207-208

DOI- https://doi.org/10.20319/icbellp.207208

This paper can be cited as: Alshehhi, H. S. M. (2024). The Impact of Risk Management on the
Performance of Construction Projects. MBP 2024 Singapore International Conference on
Management & Business Practices, 13-14 March. Proceedings of Social Science and Humanities

Research Association (SSHRA), 2024, 207-208.

THE IMPACT OF RISK MANAGEMENT ON THE

PERFORMANCE OF CONSTRUCTION PROJECTS
Hamad Saleh Mofleh Alshehhi

Second-year doctoral student - Universiti Kebangsaan Malaysia (UKM)

h.s.alshehhi@outlook.com

Supervisors
Roziah Sidik @ Mat Sidek and Ermy Azziaty Rozali
Roziah@ukm.edu.my, Ermy@ukm.edu.my

Abstract

This study delves into the integral role of risk management in optimizing the efficiency of
construction project implementation by identifying and categorizing potential risks while
emphasizing proactive risk management strategies. The research underscores the vulnerability
of construction projects to diverse risks and highlights the prevailing issue of insufficient
emphasis on risk management practices in the field. Notably, the findings indicate a substantial
correlation between early risk identification and heightened project efficiency, showcasing that
project employing proactive strategies experience fewer disruptions and greater adaptability
to unforeseen challenges. Furthermore, construction projects implementing robust risk
management practices demonstrate noteworthy reductions in delays and cost overruns,

contributing to streamlined timelines and adherence to budget constraints. The study
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recommends prioritizing the adoption of proactive risk management practices, focusing on
early identification and mitigation, and advocates for investment in training programs to
enhance stakeholders' risk management knowledge and skills. Additionally, it suggests
leveraging technological solutions, such as predictive analytics and simulation models, for
more accurate and dynamic risk assessments, facilitating informed decision-making in
construction project management.
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